TOWN OF BASHAW MEETING MINUTES – SEPTEMBER 8TH, 2026

Present: Joe Swan, Steve Degner, Stefanie Naessen, Dale Damon, Caleb LaFave, Steve Madison and Deb Edwards	

· CALL MEETING TO ORDER: Meeting was called to order by Chairperson Degner at 6:01 pm. 

· MINUTES FROM AUGUST 18TH, 2026, MEETING: Motion by Swan to approve the minutes, seconded by Damon. Motion carried. 

· TREASURERS REPORT: Bank balance as of 8/31/2026 is $192,667.05 with outstanding checks of $25,262.59 leaving an ending balance of $174,100.88. Motion by Damon to approve the treasurer’s report, second by Swan. Motion carried. 

· CORRESPONDENCE: Degner called Synergy to set up the summer fill delivery date. Degner received a complaint about a vehicle sitting along the road on Rainbow Dr. for over a week. The resident stated that they will be moving the vehicle tomorrow (9/9/26). 

· PUBLIC INPUT: None  

· BID OPENING/AWARD FOR LRIP PROJECT #20313 (PROJECT TYPE: TRI) – POND VIEW DRIVE: 3 bids were received for the project. Mancl Excavating and Lawn Care bid for supply, delivery and grading totaling $21,561. Madison Construction bid for supply, delivery and grading totaling $17,805. Haas Sons, Inc bid for supply, delivery and grading totaling $24,164.75. Motion made by Damon, seconded by Swan to approve the bid from Madison Construction for $17,805 which includes the gravel supply, delivery and grader spreading on Pond View Dr. Motion carried.  

· BID OPENING/AWARD FOR LRIP PROJECT #20227 (PROJECT TYPE: TRID) – SPRING LAKE ROAD: 3 bids were received of which only one bid from Monarch Paving Company met all the criteria for the complete project as advertised. A motion was made by Swan, seconded by Damon, to accept the revised bid from Monarch Paving Company in the amount totaling $252,585.09. Motion carried. 

· DRIVEWAY PERMITS/APPLICATIONS: None

· ROADS: Damon stated that Swan Bridge Rd needs work and the intersection right before the bridge is bad. Next month the signs for the ATV/UTV routes will be put up and Degner stated that we need to approve the town’s ordinance for ATV/UTV’s. He will be checking around to see who can review the ordinance.    

· TRUCK/GRADER: Degner stated that he went down to the county to look at the new grader they purchased. Cost of that grader through Caterpillar was $435,825 and with a trade in of the old grader the town would have to get a loan costing around $333,825 which would be a loan payment around $56,619 a year. Damon asked what the cost would be to rent the County grader and Degner was guessing about $175 an hour. Degner suggests that we run our grader as long as we can, take care of it and fix any breakdowns since that would be more affordable in the long run vs the estimated costs and depreciation value over the life of a new grader.

· TOWNHALL: Hedges were trimmed along the building. Swan stated to keep an eye on the garage door sticking from the rail being damaged by the truck.    

· NEXT MEETING DATE: October 6th at 6 PM.

· APPROVE VOUCHERS: Motion made by Damon, seconded by Swan, to approve check numbers 15825 - 15838. Motion carried. 

· ADJOURN MEETING: Motion made by Damon, seconded by Swan, to adjourn at 6:43 PM. Motion carried.
Stefanie Naessen – Town Clerk
